
Entrepreneurship

(Ch 2
Definitions and Models of E-Ship)



The Myths of Entrepreneurship

• Myth 1: Entrepreneurs Are Doers, Not Thinkers

• Myth 2: Entrepreneurs Are Born, Not Made

• Myth 3: Entrepreneurs Are Always Inventors

• Myth 4: Entrepreneurs Are Academic and Social Misfits

• Myth 5: Entrepreneurs Must Fit the “Profile”

• Myth 6: All Entrepreneurs Need Is Money

• Myth 7: All Entrepreneurs Need Is Luck

• Myth 8: Ignorance Is Bliss For Entrepreneurs

• Myth 9: Entrepreneurs Seek Success But Experience High Failure 
Rates

• Myth 10: Entrepreneurs Are Extreme Risk Takers (Gamblers)



Entrepreneurship as a Process:
(as opposed to outcome and profile)

• Opportunity identification

• Defining business Concept

• Assessing resource requirements

• Acquiring those resources

• Implementing and managing the concept

• Harvesting the concept or venture



Some noted similarities between start-up and corporate e-ship



Some noted differencies between start-up and corporate e-ship



Some noted differencies between start-up and corporate e-ship



Implications of differences

• Manage conflicting pressures
– Performing well in “standard job”
– Meeting self-imposed goals
– Meeting managements (unexpected) 

expectations

• Why stay “intrapreneur”?
– Resources
– Scope and Size
– Security





Where is C-E-ship generated?

• R&D Division
• Ad Hoc Venture Teams
• New Venture Groups
• Champions and Mainstream
• Through acquisitions
• Through outsourcing
• Mix of the above



Morris: An Integrative Model of 
Entrepreneurial Inputs and Outcomes is 

needed to understand E.I.
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Sustaining entrepreneurship: 
CE as Strategic Orientation



Corporate Entrepreneurship

Ch 3
(Degrees of E-Ship in Organizations)
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Degrees of product/service innovativeness



Process Innovation



Anticipation of discussion: 
What spurs innovation in 

companies



Some known factors stimulating 
innovation



10 minute groupwork

• Provide examples of each innovation type



Risk Taking (baseball batter logic)



Risk Taking: Evaluating different type of risks



Proactiveness

• Venkatraman:
1. Seeking new opportunities
2. Introducing new products ahead of 

competititon
3. Strategically eliminating mature or declining 

products



10 minute groupwork

• Provide 2 examples of pro-activeness



Combinations of dimensions -1



Combinations of dimensions -2



Entrepreneurial Grid Exercise

• Where would you put the following 
companies?
– Ryan Air
– MTV
– Sony
– Apple
– Google



IKEA Case Preparation

• Based on the theories and concepts presented in ch 1-3 of the book, please prepare 
an academic analysis/presentation of the IKEA case history as a story of start-up and 
corporate entrepreneurship. Try for example to answer these questions

– Which  entrepreneurial attitudes and behaviors does Ingvar Kamrad posses

– Does the IKEA case “honour” the rules for for fostering an innovative organization?

– Where is entrepreneurship “located” in the company

– Try to explain the ikea story by using the sustained corporate  entrepreneurship model (2-2) 
and the “strategic integration of e-ship” model (p50)

• How entrepreneurial is IKEA (see also table 13.1)
– Degree of product innovation (provide examples, what additional info would you need to 

answer the question)

– Degree of process-innovation (provide examples, what additional info would you need to 
answer the question)

– Risk taking (provide examples, what additional info would you need to answer the question)

– Proactiveness (provide examples, what additional info would you need to answer the 
question

– Frequency (what additional info would you need to answer the question)



Format

• Max 15 slides
• 15-20 min. Presentation


